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Attendees
Nelda Duff 
Stephanie Black 
Tommy Skinner 
Patti Skinner 
Mark Stracke 
Bill Bishop 
Debra Burge 
Warren Struss 
Jim Fletcher 
Herman Maynard 
 

Pete Mefford 
Bob Ring 
Nancy Kinard 
Cindy Taniguchi 
Carol Weathers 
Kay Lester 
Warren Dold 
Eliza Bishop 
Becky Carlberg 
 

Attachments

1. Wolf Creek Ranch lot map, indicating safety, Firewise, and cattle ranch 
maintenance plan project areas. 

2. Wolf Creek Ranch Maintenance Committee Report – September 30, 2017. 
3. Firewise Committee Meeting Minutes of 10/14/2017. 
4. Maintenance Report of 11/11/2017. 
5. Treasurer Report as of 10/31/2017. 
6. Financial reports provided by Taber and Burnett, P.C. 
7. Proposed Budget 2018. 

 
Business

Having confirmed a quorum of Directors present to conduct the business of the 
WCROA, President Warren Struss called the general meeting to order at 
10:04am, Saturday November 11, 2017.  
 
The following WCROA business was conducted:  
 

1. A motion was made by Bob Ring and seconded by Tommy Skinner to 
approve the draft agenda for this meeting. The motion was unanimously 
approved.  
 

2. Warren Struss opened the floor to WCROA member comments with the 
following items discussed: 

a. Becky Carlberg asked when mowing and trimming maintenance of 
the ranch would be performed, and remarked that there are areas 
where splotchy patches of grass are apparent. Becky raised her 
concern that we are providing “economy landscaping” that is 
inconsistent with the dues being paid by Owners. 

i. Eliza Bishop noted that she has sprayed herbicide around 
the lights on the big hill and on the road edge to avoid need 
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for weedeating and premature replacing of light bulbs due to 
damage caused by mowing equipment. This activity was 
supported by Warren Struss, who attested that the 
Maintenance Committee is continuing to look at the 
maintenance plan. 

b. Becky Carlberg asked how it would be determined where 
vegetation would be cleared 10’ from the road, and stated that Allen 
Hopson fees have been misrepresented to the group. Becky voiced 
her concern that the Board has been deceptive and has been 
hiding things by not inviting Nelda Duff to meetings. Nelda then 
confirmed that she has been invited to meetings, whereby Becky 
replied that she does not trust the Board. Warren Struss assured 
Becky that her concerns are noted.  

 
3. A motion was made by Bob Ring and seconded by Eliza Bishop to 

approve draft minutes from the September 30, 2017 WCROA Board 
meeting, as distributed prior to today’s meeting. The motion was 
unanimously approved.  

 
4. Warren Struss opened the meeting for discussion of the previously 

presented Maintenance Plan. 

a. Eliza Bishop offered many thanks to Pete Mefford, Mark Stracke 
and Nelda Duff for their work toward seeing how to best move 
forward with needed ranch maintenance. 

b. Nelda Duff will be driving the ranch twice per week to observe 
roadsides and private property frontage, so that Owners can be 
notified if there is a problem. 

c. The Maintenance Committee has established a Contractors 
Questionnaire for use with qualifying and hiring maintenance 
assistance. 

d. The Committee has interviewed 6 people and have found 2 
companies that will work per job. There are applicants currently 
having jobs in Silver Creek and Donnell Estates. They will do just 
the gates, or just the docks, or other specific locations. Some can 
cut brush and trees. The Committee will work with Nelda to 
determine which projects are most needed. 

e. The front pasture was recently mowed to a fairly high grass length 
to help propagate bluebonnets. 

f. The dock area has been mowed and edged using herbicide. 

g. Todd Bostic has repaired the culverts on the way to the pass. 

h. Ramon has also done some mowing for us. 
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i. Dock repairs are estimated to be between $5K to $6K; invoices 
have not been received. 

j. Nelda commented that the Committee is planning to spray the 
sides of the roads with herbicide. The job will include 14 miles of 
spraying for all road sides. To be effective, we will have to spray 
while the grass is still growing. 

k. Tree trimming will be done this year to lift canopies at least 12’ from 
the ground. Suckers (root sprouts) will be cut out for greater 
visibility at roadsides. 

l. Pete Mefford has contacted the property owner about the sycamore 
tree down at Adams Creek. Pete reported that the property owner 
was unaware that the tree had fallen, and appreciated the 
notification. The Owners are fully supportive of the Maintenance 
Committee arranging for tree removal. There are 3 bids currently in 
play, and Pete will get back with the owner regarding these details. 
Pete confirmed that, with permission of the owner, we can remove 
the tree since it obstructs flow of a major water passage. The 
alternative is to leave the tree and risk danger of flooding. One bid 
is $760, another is $2,000, and another is $2,850 - all with various 
degrees of cut, stack, and haul off. 

m. Eliza Bishop shared a large ranch map showing the 60’ “lanes” 
where properties abut to the lanes – not to the road edge. Eliza 
clarified that the roads are about 16’ to 18’ wide, with an additional 
21’ clearance on each side. Therefore, approximately 30’ either 
side from the center of the road are owned by the WCROA for road 
and maintenance. Some areas have a ditch on the roadside, 
whereby cutting will be done through the ditch to provide a safe 
Firewise depth. Hardwood trees can be trimmed; fast burning trees 
will be removed. Tommy Skinner added that we need to keep the 
roads cleared and open for fire trucks to pass through. All brush 
that is in the way should be removed. Pete Mefford commented that 
La Niña is back and that we need to do what we need to do to rid 
flammable, dry vegetation. Warren Dold agreed that 12’ tree 
canopies and removal of brush will help. 

n. A motion was made by Warren Struss and seconded by Tommy 
Skinner to approve the Maintenance Plan as presented at the 
September 30, 2017 WCROA Board meeting and distributed prior 
to today’s meeting. Further discussion was had regarding need for 
fiscal responsibility with ranch maintenance budget dollars. 
Property Owners were encouraged to move rocks away from their 
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tract frontage roadsides to promote ease of grass cutting. The 
motion was unanimously approved.  

 
5. Tommy Skinner introduced discussion about a common area brush and 

burn site. 

a. Warren Struss, Tommy Skinner and Stephanie Black have located 
a new area for staging and burning of brush clearings collected 
from common areas. Past burn pile areas are unsuitable for 
collection and burn due to proximity to Morgan Creek. 

b. The new collection and burn area sits between The Pass road and 
Morgan Creek. The new area is elevated high enough that we don’t 
have to worry about creek washout. Also, there is a natural 
depression/hole where we can burn debris. 

c. Tommy described that debris pile(s) may be seen from the road, if 
one looks for them, but not easily. The area would not be visible 
from anyone’s house. The trees are far enough away that they 
would not catch on fire. 

d. This site could also be potentially used in the future for a 2nd set of 
dumpsters. 

e. Nelda will be monitoring brush pile height and will let Tommy know 
if the brush pile(s) are getting too big. 

f. Property Owners should note that this site is not a dump site and is 
not for owner deposit of debris. 

g. Owners can take debris collected from personal property to the 
county dump by the county fairgrounds. 

h. Stephanie Black shared an update on Firewise activity. 

i. The WCROA Firewise program has exceeded its allotment; 
we will apply for a grant of $500. 

ii. Anytime Owners mow personal property, please send 
Stephanie an email so that we can accumulate Firewise 
points. Cleaning of gutters and brush clearing, etc., on 
personal property can be attributed. Stephanie will, with the 
Board’s permission, video before/after of cleaning for 
Firewise purposes. 

i. A motion was by Bob Ring and seconded by Jim Fletcher to create 
a new burn site at a location determined by Tommy Skinner for use 
in brush, tree and vegetation clearing of common areas effective 
immediately. The motion was unanimously approved. 
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6. Eliza Bishop introduced discussion of the proposed 2018 Annual Budget 
(see attachment). 

a. The road maintenance fund was used over years 2015, 2016 and 
2017, and is now depleted. 

b. Discussion and explanation was had regarding recurring and non-
recurring expenses. 

c. No questions were received from WCROA members regarding the 
proposed budget. 

 
7. Eliza Bishop introduced discussion of the Treasurers Report (current 

through 10/31/2017). 

a. WCROA can budget only for revenues received through collection 
of annual dues and the grass lease. The grass lease was lower this 
year. 

b. Road repair and maintenance has been our biggest expense for 
this year; we are $2500 over budget. There are 2 roads remaining 
to be resurfaced – the dock road and the east gate (Chestnut Trail). 
Those two areas will be about $25,000. There is one other area just 
past the Hampton house that has caved in – a $2,000 repair. 

c. There are no plans for replacement of old fencing this year. $6200 
was spent on fence repair after flood. Warren Dold added that the 
fencing along 2341 is most critical to keep maintained so that cows 
are kept within WCR. The cows have learned to swing the east 
swing gate, which has since been repaired. If cows get out with 
regularity, we could be charged a fine. Warren Dold has been 
working with the Goodrich Ranch to cooperatively maintain 
common fence. There is speculation that the new owner of this 
section of the ranch may want a high fence for holding of exotic 
animals. An invitation has been extended to the buyer to share 
some costs in erecting a 7-wire fence. The normal cost for a 7-wire 
fence is $2.50 per foot; the WCROA would contribute $1.25 per foot 
toward a shared fence. 

d. Dock repair has run approximately $6K in 2017. We still need to 
either replace or turn up cement blocks for holding the dock in 
place. Attempts to get dock repairs accomplished will continue. 

e. Firewise expenses are depleted. 

f. Gate maintenance is overspent due to wall collapse repair at main 
gate. 

g. Trash pickup costs have increased. Someone left pallets at the 
dumpster, whereby extra fees were charged for pickup. Owners 
were reminded that our dumpsters are for household trash ONLY. 
There is need to make everyone aware that we are charged extra 
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when non-household items are present. Recycling is available in 
Bertram, 24/7 (from Hwy 29 turn left at Chitz). They do take glass. 

h. Road lights are well liked by Owners, so will be kept in place for 
now. The Maintenance Committee will consider, with Tommy’s 
assistance, how we might prioritize bulb replacement with LED 
bulbs as needed. Warren will ask John Manton to participate. 

i. Road Resurfacing is a 9-year plan. Recommendations are to defer 
$24,692.00 in 2017 work to FY18 so that work can be done during 
warm temperatures. This allocation was intended for resurfacing of 
the East Gate (Chestnut Trail) and the dock road. A road crack has 
been identified near the Hampton House that will need repair, as 
well as early signs of wash-out at a culvert near the Hampton 
House. Warren Struss suggests reinforcing the early wash-out area 
around the culvert with larger rocks. 

j. In the previous WCROA Board meeting, members had discussed 
and voted to take money out of rainy-day funds to pay for road 
repairs needed due to flooding. It has been possible to pay for 
these repairs from checking account funds so that rainy-day funds 
can remain intact. 

k. A motion was made by Jim Fletcher and seconded by Eliza Bishop 
to approve the proposed DRAFT 2018 Budget. Final discussion 
was invited without member comment. The motion was carried 
unanimously. 
 

8. Old Business. 

a. Repairs have been made to the bridge at The Pass. Thanks to 
Gerald McClellan for his time! 

b. We are not anticipating any increase in dues for 2018. Nelda Duff 
will prepare to invoice Owners, which will occur in December. 

c. A motion was made by Warren Struss and seconded by Eliza 
Bishop to assess 2018 dues at the same rate ($2,400.00). Nelda 
Duff will proceed with preparing invoices for distribution in 
December, with assistance from our accounting firm. This motion is 
independent of budget adoption. Agreement was found in general 
discussion to keep the WCROA annual assessment at $2400. The 
motion was approved unanimously. 

 
9. New Business. 

a. The DRB has received complaints, for which they are working 
diligently to fully understand all declarations in place. When findings 
are finalized, a report will be made. All complaints are personal in 
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nature, and will be addressed. There are no new requests for DRB 
review. 

b. We have a property owner that is interested in pulling power to HR2 
and HR3. Warren Dold will assist the Board in determining how 
best to get power to these 2 sites, with minimal environmental 
disruption. The approach is anticipated to be complex, and will 
involve PEC input. WCR has no direct responsibility to participate, 
but as good stewards will want to assist. 

c. Carol Weathers proposes our next volunteer trash pickup to occur 
at 8 am on November 18th. 

d. We have a new Constable, and Jim Fletcher asks if there is Owner 
interest in meeting him? Nelda asks to meet with him separately at 
the Barn for additional introductions. Agreement by all to meet and 
greet. 

e. There is risk occurring at the dock for uninvited fishers, including 
exposed needle puncture, trash, etc. A suggestion was made to 
install non-functional cameras or chains/locks. 

f. The next WCROA Board meeting is planned for January 6th, 2018. 
 

10. A motion was made by Bob Ring and Seconded by Jim Fletcher to 
adjourn the meeting for Executive Session to discuss legal issues. The 
motion was carried unanimously. The WCROA meeting was adjourned at 
12:18 and will reconvene afterward. Owners were invited to remain, if 
desired. 

 
11. Executive Session was adjourned at 1:43pm. Warren Struss reconvened 

the WCROA meeting at 1:45pm. Board action items are as follows: 

a. Bob Ring states the Board has received a demand letter from a law 
firm representing a WCR property owner. A motion was made by 
Bob Ring and Seconded by Jim Fletcher to ask our insurance 
carrier to take the matter and handle this on our behalf. The motion 
was carried unanimously. 

b. WCROA has a property owner that has been delinquent in payment 
of annual assessments. Contact has been made with the property 
owner and delinquent assessment has been made in full. A motion 
was made by Bob Ring and seconded by Tommy Skinner to write 
off (one time, only), the interest and penalty for this property owner. 
The motion was carried unanimously. 

c. A motion was made by Jim Fletcher and seconded by Carol 
Weathers to authorize WCROA and/or DRB to obtain legal 
representation for enforcement of WCROA covenants, with 
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restrictions and declarations not to exceed $5,000.00. The motion 
was carried unanimously. 

12. A motion was made by Warren Struss and seconded by Jim Fletcher to 
adjourn the meeting. The motion was carried unanimously and the 
meeting was adjourned at approximately 1:58pm.  

 
 
Recorded and certified by: 
 
 
 

Cynthia Taniguchi, WCROA Secretary     Date 


