






















DRAFT	AGENDA	
WCROA	BOARD	OF	DIRECTORS	MEETING	
Saturday,	April	18,	2020	@	9:00	A.M.	
	TELECONFERENCE	MEETING	#1	

	
• Call	the	Teleconference	Meeting	to	Order	by	Warren	Struss	
• Confirm	Board	Quorum	(Roll	Call)	
• WCR	Member	Attendee	Sign	In	Sheet	(Telephone	Records)	
• Approval	of	April	18,	2020	Draft	Agenda	for	WCROA	Meeting	#1	

ITEMS	FOR	ACTION	

• Announce	and	approve	the	2020	election	results	naming	three	WCROA	Board	of	
Directors,	John	Manton	(3	year	term),	Rick	Ramos	(3	year	term)	and	Lee	Kinard		
(2	year	term).	

	
• Approve	Draft	Minutes	of	January	25,	2020	WCROA	Board	of	Directors	Meeting	
(Exhibit	A)	

	
• Approve	Draft	Minutes	of	February	13,	2020	electronic	WCR	Board	of	Directors	
Meeting	–	Grazing	Lease	(Exhibit	B)	

o Approve	budget	amendment	–	annual	rent	of	$4,000	for	three	years	
	

• Approve	Draft	Minutes	of	March	16-17,	2020	electronic	WCR	Board	of	Directors	
Meeting	–Postponed	Round	Up	(Exhibit	C)	

	
• Approve	Draft	Minutes	of	March	27-28,	2020	electronic	WCR	Board	of	Directors	
Meeting	–	D&O	Insurance	renewal	with	RSUI	(Exhibit	D)	

	
• Discuss	and	approve	the	Wolf	Creek	Ranch	CC&R	Committee’s	recommendations	
regarding	Ballot	Language	and	Owners	Ballot.		The	Article	amendment	
recommendations	to	be	changed	are	as	follows:		Article	7.18,	Article	8.10,	Article	14.10	
and	Articles	13.1,	13.2,	14.1	and	14.2	of	the	Amended	and	Restated	Declaration	of	
Covenants,	Conditions	and	Restrictions	for	Wolf	Creek	Ranch,	Burnet	County,	Texas	
(Exhibit	E)	

o Hearing	of	Appeal	from	Chan	Wong,	Tract	WR-1B-1B	regarding	CC&R	8.9	
(Restriction	on	Animals)		

	
ITEMS	FOR	DISCUSSION	

	
• Treasurer’s	Report	–	Eliza	Bishop	(Exhibit	F)	
• Maintenance	Report	–	Eliza	Bishop	(Exhibit	G)	
• Design	Review	Board	Report	–	Lyn	Mefford	(Exhibit	H)	
• WCR	Dock	Committee	Report	–	Lee	Kinard		
• Firewise	Report	–	Andy	Piechowski		

	
• Adjourn	the	WCROA	Board	Teleconference	Meeting	#1	
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Wolf Creek Ranch Owners Association 

Board of Directors Electronic Board Meeting Minutes 

February 13, 2020 

 

 

Board Member Attendees 

Warren Struss     Carol Weathers 

Cindy Taniguchi    Lynn Mefford 

Eliza Bishop     Tommy Skinner 

 

Item for Action 

Approval of 2020-2022 WCR Grazing Lease with David Russell. 

On February 12, 2020 at 6:15pm Warren Struss motioned via email to Board Members that the 
WCROA Board of Directors renew the Wolf Creek Ranch Grazing Lease with David Russell for 
years 2020-2022 at an annual rent of $4,000/year for three years with the same number of 
grazing animals (28 mother cows and 2 bulls).  

The motion was seconded by Carol Weathers on February 13, 2020 at 9:19am and was 
subsequently approved unanimously by the Board on February 13, 2020 at 11:128am. 

The electronic meeting was adjourned on February 13, 2020 at 11:57am with no further action. 

 

Recorded and certified by: 

 

 

______________________________________________   _________________ 

Cynthia Taniguchi, WCROA Secretary      Date 
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Wolf Creek Ranch Owners Association 

Board of Directors Electronic Board Meeting Minutes 

March 16-17, 2020 

 

 

Board Member Attendees 

Warren Struss     Carol Weathers 

Cindy Taniguchi    Lynn Mefford 

Eliza Bishop     Tommy Skinner 

 

Item for Action 

In light of the ongoing pandemic Coronavirus outbreak, currently at National emergency level 
and of unforeseen duration, Carol Weathers has reached out to the WCROA Board of Directors 
to discuss scheduling of both the April 18, 2020 WCR Round Up and April 25, 2020 General 
Meeting. 

On March 16, 2020 at 4:43pm, based on discussion findings, Warren Struss motioned via email 
to WCROA Board Members to postpone both the 2020 Wolf Creek Ranch Round Up and 
WCROA General Meeting to a later date to be determined.  

The motion was seconded by Cindy Taniguchi on March 16, 2020 at 4:45pm and was 
subsequently approved unanimously by the Board on March 16, 2020 at 9:14pm. 

The electronic meeting was adjourned on March 17, 2020 at 5:38pm with no further action. 

 

Recorded and certified by: 

 

 

______________________________________________   _________________ 

Cynthia Taniguchi, WCROA Secretary      Date 
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Wolf Creek Ranch Owners Association 

Board of Directors Electronic Board Meeting Minutes 

March 27-28, 2020 

 

 

Board Member Attendees 

Warren Struss     Carol Weathers 

Cindy Taniguchi    Lynn Mefford 

Eliza Bishop     Tommy Skinner 

 

Item for Action 

The Wolf Creek Ranch Board of Directors have conducted an electronic Board Meeting to 
discuss and take action on WCROA Directors and Officers (D&O) insurance renewal. 

On March 27, 2020 at 5:33pm, based on discussion findings, Cindy Taniguchi motioned via 
email to WCROA Board Members that WCROA D&O insurance be renewed with RSUI (the 
incumbent carrier) in the amount of $19,010.00 annual premium.  

The motion was seconded by Warren Struss on March 27, 2020 at 6:33pm and was 
subsequently approved unanimously by the Board of Directors on March 28, 2020 at 10:16am. 

The electronic meeting was adjourned on March 28, 2020 at 10:16am with no further action. 

 

Recorded and certified by: 

 

 

______________________________________________   _________________ 

Cynthia Taniguchi, WCROA Secretary      Date 
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Wolf Creek Ranch CC&R Review Outcomes and Recommendations 

Submitted by: Wolf Creek Ranch Covenants Committee – January 18, 2020 

Approved by: Wolf Creek Ranch Board of Directors – April 18, 2020 

Article 7.18 Construction Activities: This Declaration shall not be construed so as to 

unreasonably interfere with or prevent normal construction activities during the construction of 

improvements by an Owner (including Declarant) upon any Tract within the Ranch. Specifically, no such 

construction activities shall be deemed to constitute a nuisance or a violation of this Declaration by reason 

of noise, dust, presence of vehicles or construction machinery or similar activities, provided that such 

construction is pursued to completion with reasonable diligence and conforms to usual construction practices 

in the area. “Reasonable diligence to completion” is defined as 18 months from the commencement of 

construction on any approved project. If a project is not completed in the specified time (18 months), 

remedies and penalties, some or all, as defined in Article XI, Section 2 will be applied. A request in writing 

for exception to the 18-month completion deadline may be considered on an individual basis by the DRB 

and/or the Board. No exception will be greater than an additional 6 months to complete a construction project 

so that the absolute maximum time to complete an approved improvement project will be 2 years (24 months) 

of construction. Failure to complete construction in a timely way will be subject to any (or all) of the 

remedies and penalties defined in Article XI, Section 2. In the event that construction upon any Tract does not 

conform to usual practices in the area as determined by the Design Review Board in its sole good faith 

judgment, the Association shall have the authority to seek an injunction to stop such construction (all 

associated costs to be borne by the Owner of the Tract involved). In addition, if during the course of 

construction upon any Tract there is excessive accumulation of debris of any kind which would render the 

Tract or any portion thereof unsanitary, unsightly, offensive, or detrimental to it or any other portion of the 

Property, then the Design Review Board may contract for or cause such debris to be removed, and the 

Owner of the Tract shall be liable for all expenses incurred in connection therewith. 

 Article 8.10 Restriction on Signs:  No signs or advertising devices of any nature shall be erected 

or maintained on any Tract except signs approved by the Design Review Board, signs required by applicable law or 

legal proceedings, signs showing the Tract 911 address number and/or name of the owners of the Tract (as approved 

by the Design Review Board), temporary signs to caution or warn of danger, or Association signs necessary or 

desirable to give directions or advise of rules or regulations.  

Political Signs: In accordance with Texas Property Code 202.009, political signage is permitted for supporting a 

WCR resident’s precinct-eligible candidate or ballot item for an election to the extent that: 

1. Signage is placed on or after the 90th day before the date of the election to which the sign relates or before 

the 10th day after that election date. 

2. Signage is ground-mounted. 

3. Only one (1) sign for a candidate or ballot item may be displayed. 

4. Signage containing roofing materials, siding, paving materials, flora, one or more balloons or lights, or any 

other similar building, landscaping, or non-standard decorative component is prohibited. 

5. Signage may not attach in any way to plant material, a traffic control device, a light, a trailer, a vehicle, or 

any other existing structure or object. 

6. Signage may not include painting on architectural surfaces. 

7. Signage may not threaten the health or safety of any WCR resident, legal guest, grazing livestock, wild 

animal, or domestic pet (cat or dog or other household pet permitted by the Association). 

8. Signage may not be larger than four (4) feet by six (6) feet. 
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9. Signage may not be in violation of State or Federal law or local statutes. 

10. Signage may not contain language, graphics, or any display that would be offensive to the ordinary person. 

11. Signage may not be accompanied by music or any other sounds or by streamers or be otherwise distracting 

to motorists. 

The Association reserves the right to remove a sign displayed in violation of any one or more of the signage 

limitations identified in this covenant Article. 

Construction Signs: Temporary construction signage will be limited to one (1) sign per home site. The sign shall not 

exceed six (6) square feet of total area, and shall be located within ten (10) feet of the construction site entrance. All 

construction signs must be reviewed and approved by the WCROA Design Review Board prior to installation. 

Layout for the sign must be submitted to the WCROA Design Review Board. Alternatively, the Design Review 

Board may require the contractor to construct a standardized construction sign. Construction signs shall be ground 

mounted and no more than two (2) feet above grade at bottom of sign. 

 Article 14.10 Venue and Jurisdiction:  Venue and jurisdiction for any dispute, controversy, or 

other claim related to or arising from the Declaration or in any way concerning the Property and/or the 

Ranch shall exclusively lie in state district court with exclusive venue being in Dallas Burnet County, 

Texas. Notwithstanding the foregoing, venue and jurisdiction for any dispute, controversy, or other claim 

related to or against the Declarant or Wolf Creek Ranch Owners Association shall exclusively lie in state 

district court with exclusive venue being in Dallas Burnet County, Texas. 

 

 Articles 13.1, 13.2, 14.1 and 14.2  

BACKGROUND: Texas Property Code 209.0041 stipulates that, “… a declaration may be amended only by a vote 

of 67 percent of the total votes allocated to property owners entitled to vote on the amendment of the declaration, in 

addition to any governmental approval required by law.” Therefore, in order to be consistent with the Texas 

Property Code cap, the Committee recommends that Articles 13.1, 13.2, 14.1 and 14.2 each be amended to reflect 

requirement for agreement of sixty-seven (67%) of total votes of the Members of the Association in order for the 

Association to take specified action(s), replacing the current requirement of seventy-five percent (75%), as follows: 

13.1 Casualty: 

(a) In the event of damage or destruction to any part of the Commons due to fire or 

other adversity or disaster, any insurance proceeds shall be collected by and paid to the Association and such 

insurance proceeds, if sufficient to reconstruct or repair the damage, shall be applied by the Association to 

such reconstruction and repair. If the insurance proceeds with respect to such damage or destruction are 

insufficient to repair and reconstruct the damaged or destroyed Commons, as applicable, or if there are no 

insurance proceeds, the Board of Directors shall levy a special assessment pursuant to the Association 

Documents in the aggregate amount of such deficiency and shall proceed to make such repairs or 

reconstruction. Notwithstanding the foregoing, the Association shall have no obligation to repair or 

reconstruct the damaged or destroyed Commons; if such repair or reconstruction would be illegal under any 

state or local statute or ordinance governing health or safety, or if within sixty (60) days after such damage or 

destruction sixty-seven percent (67%) of the votes of the Members of the Association are cast to not rebuild. 

Notwithstanding the foregoing, in the case of the restoration and repair of the roadways within the Ranch 

and the entryway gates and related entryway facilities shall require the votes of sixty-seven percent (67%) of 

the votes of the Members of the Association not to restore or rebuild. The special assessment provided for 

herein shall be a debt of each Owner and a lien on its Tract, and may be enforced and collected in the same 

manner as any assessment lien provided for in the Association Documents. If sixty-seven percent (67%) of 
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the votes of the Members of the Association elect not to rebuild any damage or destruction to the Commons 

in accordance with the terms and provisions set forth above, the Association shall demolish any destroyed or 

damaged improvements, remove all debris and rubble caused by such demolition and return the damaged or 

destroyed area to a sightly condition and shall have the right to levy against and collect from the Owners a 

special assessment for this limited purpose, if necessary. 

13.2 Condemnation: 

(a) In the event the Commons, or any portion thereof, shall be taken for any public or quasi-

public use, under any statute, by right of eminent domain or by purchase in lieu thereof (herein, a "taking"), each 

Owner will be entitled to notice thereof, but the Association will act as attorney-in-fact for all Owners in the 

proceedings incident to the taking unless otherwise prohibited by law. The award for such taking will be payable to 

the Association as trustee for all of the Owners to be disbursed as follows: 

(i) If the taking involves a portion of the Commons on which improvements 

have been constructed, then, unless restoration or replacement of such improvements would be illegal under 

any state or local statute or ordinance governing health or safety or unless within sixty (60) days after such 

taking sixty-seven percent (67%) of the votes of the Members of the Association elect not to restore or 

replace such improvements, or, in the case of the roadways within the Ranch and the entryway gates and 

related entryway facilities, sixty-seven percent (67%) of the votes of the Members of the Association elect 

not to restore or replace such improvements, the Association will restore or replace such improvements so 

taken on the remaining land included in the Commons to the extent lands are available therefor, in accordance 

with plans approved by the Board of Directors, the Design Review Board, and any other governmental or 

quasi-governmental entity having jurisdiction over the Property. If such improvements are to be restored or 

replaced, and the award for the taking is insufficient to restore or replace such improvements the Board of 

Directors shall levy a special assessment in the aggregate amount of such deficiency and shall proceed to 

restore or replace such improvements. 

 14.1 Duration of Declaration: The covenants, conditions, restrictions, reservations, easements, 

assessments, charges and liens as set forth in this Declaration shall run with and bind the Ranch for a period of 

twenty (20) years from the date of recordation of this Declaration, after which they shall be automatically 

extended for successive ten-year periods, unless at least one year prior to the expiration of any such ten-year 

period of extended duration, this Declaration is terminated by a recorded termination agreement that has been 

authorized and executed by at least sixty-seven percent (67%) of the votes of the Members of the Association. 

 14.2 Amendment: Except as otherwise expressly provided in this Declaration, any provision 

contained in this Declaration, may be amended or repealed only by the affirmative vote, consent or agreement 

of at least sixty-seven percent (67%) of the votes of the Members of the Association. Any amendment that 

would reduce or limit the requirement that the Association provide for the care, operation, maintenance, repair 

and replacement of the roadways within the Ranch and the entryway gates and related entryway facilities to 

the extent required by Section 3.1(a) of this Declaration, may be amended or repealed only by the affirmative 

vote, consent or agreement of at least sixty-seven percent (67%) of the votes of the Members of the 

Association. Any such amendment or repeal shall be evidenced by a written instrument or instruments 

specifying the amendment or the repeal, executed by the Declarant (during the Declarant Control Period) 

and the Association, and recorded in the Office of the County Clerk and Recorder of Burnet County, Texas. 

 

§§§ 
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The Committee appreciates time given by the Board to review the CC&Rs thoroughly, and to solicit input from 

WCR Property Owners regarding these important change recommendations for our community. We feel that due 

diligence has been carried out with surveying similar Burnet County community By-Laws and Covenants, obtaining 

legal advice, and much discussion had amongst ourselves and with concerned Wolf Creek Ranch Property Owners. 

 

WCR Covenant Committee 

Carol Weathers, Warren Dold, Cindy Taniguchi, John Manton III and Nelda Duff 



Owners Ballot  

 

to Amend Article 7.18, Article 8.10, Article 14.10 and 

Articles 13.1, 13.2, 14.1 and 14.2 of the  

Amended and Restated Declaration  

Of Covenants, Conditions and Restrictions  

For Wolf Creek Ranch 

Burnet County, Texas 

 

 
Mark your Ballot with an “X” in the space provided, sign, fill in the accompanying 

information and return by Tuesday, May 5, 2020 to:  

 

via email – wolfcktx@tstar.net 

or 

Wolf Creek Ranch Owners Association 

c/o Nelda Duff, Ranch Manager 

10233 Ranch Road 2341 

Burnet, Texas 78611 

        I/We do: 
Approve Disapprove Articles being amended 

  Amending Article 7.18 as described 

  Amending Article 8.10 as described 

  Amending Article 14.10 as described 

  Amending Articles 13.1, 13.2, 14.1 and 14.2 as described 

 

 

 

Owner(s):   

 

      _______________________________ 

 

 

     _______________________________ 

 

     Tract(s) Owned _________________ 

 

      

 

THANK YOU for your vote.  

 

mailto:wolfcktx@tstar.net








Wolf Creek Ranch Owners’ Association 

Treasurer Report  

4/18/20 

 

Attachment: 1. Statement of Assets, Liabilities, and Equity 

   Income Tax Basis as of March 31, 2020 

  2. Actual to Budget Variance Report 

   Income Tax Basis Tax Report For Three Months Ended March 31, 2020  

  3. Budget Comparison 2020 – 2001 

 

Road Resurfacing Reserve Fund  $64,804 

Sustainability Fund (Rainy Day Fund) $50,000 

Operating Fund    $177,695.99 

 

As 0f 3/31/20, Wolf Creek Ranch is operating within the approved 2020 Budget. At this time, there are 

no unexpected expenses. 

Josh Ring, the WCR insurance representative was able to get our D&O insurance at a lower rate by 

approximately $2,700. The premium has gone down but the coverage remains the same. 

Annual dues:   61  Wolf Creek Ranch Owners – Paid in full 
  5  Wolf Creek Ranch Owners – Payment Plan 
  1 Wolf Creek Ranch Owner – Has not responded/Messages left on voicemail and email   
  1 Wolf Creek Ranch Owner – Delinquent / Lien on Property 
 
There were no questions, concerns or complaints expressed to the ranch office regarding the dues 

increase. 

 

Budget Comparison 2020 – 2001 

 

Wolf Creek Ranch was managed by Buchannan Investments from 2000 thru 2007 and paid the majority 

of the operating expenses which included salaries, maintenance of the grounds, Insurance, and taxes as 

well as many others. The # of tracts changed as the ranch was being developed. 

In 2008, Wolf Creek Ranch was turned over to tract owners by the creation of the Wolf Creek Ranch 

Owners’ Association (WCROA) for the management and operation of the ranch. 

The budget expenses increased as the WCROA began to absorb full cost of the operations at the ranch. 

This included staff, insurance, office expense, accounting, maintenance – gates, trash pick-up, security, 

etc.  

By 2010, the WCROA had developed some experience in the basic working needs of the ranch in order 

to operate at a level sustainable to keep the ranch in good working condition and set the budget to 

accommodate all expenses.  



In 2019, due to an increase in the D&O insurance, cost of doing business/expenses and the decision to 

create an unforeseen contingency fund, the dues were increased after 10 years. The operating expenses 

have increased with increased development along with the aging amenities. 

 

Budget review / major work done: 

1. 2013-2014  Improvement of the middle gate with the beautiful stone entrance. 

2. 2015  All gates access had to be improved with new control panels. 

3. 2015 – 2017  Major road work was completed with tar and chip seal. 

4. 2017   Plan created to replace over 7 miles of 7 strand barbed wire fence sufficient to     

  attract and retain a tenant grazer. 

5. 2013 &2017    Major dock work was completed. 

6. 2018 – 2019 Brush, cedar trees and cactus removal along the roads and in the Commons 

 

 



WCR

Budget Comparison

2020 ‐ 2001

Annual Budgets

Year 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001

# Tracts  68 Tracts  68 Tracts  68 Tracts  68 Tracts  68 Tracts  68 Tracts  68 Tracts  68 Tracts  68 Tracts  70 Tracts  68 Tracts  74 Tracts  74 Tracts  73 Tracts  73 Tracts  72 Tracts  72 Tracts  69 Tracts  65 Tracts  56 Tracts

Dues Amount $2,700 $2,400 $2,400 $2,400 $2,400 $2,400 $2,400 $2,400 $2,400 $2,400 $2,400 $1,650 $1,650 $800 $800 $616 $616 $741 $768 $790

Revenue

Annual Dues and Assessments 183,600 163,200 163,200 163,200 163,200 163,200 163,200 163,200 163,200 168,000 171,500 122,100 122,100 58,390 58,390 44,345 44,345 51,075 49,920 44,240

Prior year carryover 19,875 14,700 63,110 20,518 47,207 21,589 25,731

Discounts Allowed ‐2,798

Payment Plan / Handling Fees / Late Fees 864 1,180 1,133 2,206 2,591 2,101 1,225 1,834 0

Grass Lease 4,000 4,200 4,200 4,200 ‐575 4,600 4,600 4,600 4,600 4,600 4,600 4,600 4,600 4,600 4,600 4,600 5,367 4,600

Dividend Income 176 81 0

Other Income 20,000 8 17

Road resurfacing Reserve revenue 12,130 106,300 86,500

Interest Income from Investments  1,230 837 1,319 1,299 1,583 1,664 1,213 654 1,543 1,000

Total Income 209,569 194,230 167,400 336,810 251,717 186,170 213,338 213,562 197,296 175,214 175,879 128,260 127,700 62,990 62,990 48,945 48,945 55,675 55,287 48,840

Expenses

Wages 28,350 28,080 27,300 27,300 24,960 25,068 25,244 25,068 49,949 50,181 51,153 46,837 67,000 27,000 27,000 27,000 27,000 25,000 25,000 20,000

Payroll Tax Expense 2,170 2,170 2,110 2,110 1,909 1,918 1,931 1,937 3,821 3,839 3,913 4,509

Futa Expense 103 103 100 100 150 42 42 42 84 194 214

Suta Expense 71 71 700 700 150 674 586 49 110 238 196

Health Care 500

Mileage Reimbursement 998 1,900 2,000 2,000 2,600 2,540 2,392 2,291 5,378 5,252 6,679 6,018

Contract Labor 7,708 7,708 7,500 7,500 7,488 8,300 8,254 26,527 5,896 1,100

Computer and Internet Expense 750 750 750 700 1,780 741 703 717 732 710 637 269

Depreciation Expense 2,850

Insurance Expense 23,700 23,700 7,400 7,400 7,400 6,828 7,751 5,201 7,433 7,520 6,123 6,761 7,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500

Firewise Expense 2,500 2,500 2,500 2,000 1,320 1,117 180 16,199 300

Firewise Exp ense from 2019 Carryover 725

Office Expense 925 925 925 700 780 725 521 976 938 1,083 882 1,518 4,000

Bank Charges 50 50 50 50 0 20 60 29 23 45

Postage and Delivery 300 300 300 300 360 246 280 319 217 246 301 360

Memberships, Subscriptions,& Misc. 200 200 200 200 240 71 400 300

Legal & Surveying Services 6,000 6,000 6,000 400 0 746 695 3,968 900 1,534 1,600 2,000 2,000 750 750 1,800 1,800 1,800

Accounting Fees 4,745 4,275 4,275 4,275 650 3,950 3,950 3,950 4,075 3,985 3,750 4,000 4,000 1,800 1,800 1,800 1,800 1,800 1,800 1,800

Audit Fees 1,000 1,000 1,500 1,500 1,500

Administrative/Corporate 408 4,000

Pamco Management Fee 9,600

Pamco Payroll Expence

Events/Annual Board Meetings 500 500 500 500 150 264 463 568 747 1,219 920 977

Repairs & Maintenance General 64 1,716 88

Repairs & maintenance ‐ Gates 600 600 600 600 300 142 1,017 1,161 1,215 2,068 725 428 4,800

Repairs & maintenance ‐ Dock 3,928 3,928 5,000 1,200 1,056 1,056 887 1,056 1,056 3,180 1,600 400 400 400 400 300

Repairs & maint. ‐ Dock from 2019 carryo 2,072

Repairs & maintenance ‐ Fences 300 300 300 500 600 781 1,000 1,500 12,084 1,000 11,950

Repairs & maintenance ‐ Roads 4,000 16,130 4,850 500 540 416 247 3,717 11,236 16,308 18,224 6,750 2,500 3,000 3,000 3,000 3,000 6,000 6,000 6,000

Repairs & maintenance ‐ Facilities/Groun 2,000 1,000 1,000 3,000 1,200 1,484 12,401 2,106 3,393 3,430 341 17,600 14,600 14,600 2,750 2,750 4,950 4,950 4,450

Tools, Equipment and Supplies 0 400 400 400 540 443 273 1,869 1,141 6,398 5,205

Telephone ‐ Office 2,232 2,000 2,000 2,000 1,980 1,851 1,647 1,498 1,202 1,216 1,854

Telephone ‐ Gates 2,280 2,100 2,100 2,100 2,040 1,914 1,748 1,624 1,487 1,462 1,490 3,304 980 940 940 815 815 1,080 1,080 840

Utilities 5,200 5,200 5,200 5,200 5,172 5,179 5,301 5,039 5,209 5,231 4,148 4,712 5,510 4,000 4,000 1,530 1,530 2,095 2,300 2,150

Website 500 750

Trash Pick‐up 5,400 4,650 4,650 3,600 3,444 3,441 3,483 3,296 4,499 4,015 3,837 3,622 2,570 925 925

Groundskeeping 18,500 24,000 34,000 34,850 34,850 28,000 28,410 931 2,500 2,500 2,000 2,000 3,300 3,300 3,300

Groundskeeping from 2019 carryover 9,378

Wildlife Management 893 893 1,143 1,700 1,620 824 674 467 1,324 1,122 1,721

Property Taxes 2,557 2,557 2,557 2,614 1,100 1,086 1,075 1,083 1,180 1,098 2,110 975 975 975 975 900 700 280

Licences and Permits ‐ Dock 100 100 100 100 75 100 100 75 101 100 75 133 190

Lease ‐ Boat Dock 770 770 770 780 900 773 679 707 677 3,051 250 250 225 225 250 125

Contingency Allowance 88

Federal Income Tax Expense 120 120 120 120 250 232 348 53 433 62 1,250

Cactus Abatement 3,800 4,200 4,200 10,000 10,000

Cactus Abatement ‐ from 2019 carryover 4,200

Special Projects ‐ TBD 20,000

Hog Abatement 150 300 800 5,000

Security 8,400 8,400 8,400 8,400 8,400 8,400 8,977 4,200 2,100 2,100 4,200 4,200 4,200 4,200 4,200

Operations Sustainability Reserve fund 50,000

Dock Repair 4,000 7,000

Ranch enhancement 10,000

Unforseen Contingency 6,794

Total Operating Expenses 156,069 149,230 132,400 194,499 145,292 109,351 121,081 106,748 153,485 127,437 139,200 114,207 127,700 62,990 62,990 48,945 48,945 55,675 55,255 48,820

Road Resurfacing Reserve ‐To  Savings 40,000 35,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000

Road Resurfacing Reserve ‐  from 2019 ca 3,500

Road Improvement 107,260 100,000 56,922 21,000

Dock Reserve Fund 5,000 15,000

Fence Section Replacement 10,000 10,000 10,000 10,000 6,425 9,862 4,360 12,317

Firewise Improvement 3,960 2,861

Gate Access Improvement 10,713

Middle Gate Improvement 17,418 19,429

Total Expenses 209,569 194,230 167,400 336,759 251,717 186,848 192,820 166,355 183,485 167,437 164,200 114,207 127,700 62,990 62,990 48,945 48,945 55,675 55,255 48,820

Net Income/Loss 0 0 0 51 0 ‐678 20,518 47,207 13,811 7,778 11,679 14,052 0 0 0 0 0 0 32 20



Wolf Creek Ranch Road Reserve Plan 

 

Road Reserve Plan for 9 years Starting 2017 

 

Year Income  Expenses  Balance Explanation    
        (Expenses & Proposed Expenses) 

2017             $25,000    $0  $25,000 

2018  25,000              (2018 Road Work) 20,366   29,634  (Pot holes, East Gate Rd, Shoulder)  

2019  35,000        64,634 

2019  27,000        91,634  Funds Carried over from 2018 

2019    (Reallocate funds) 14,700    76,934   D&O Insurance increase 

2019    (2019 Road Work) 12,130   64,804  3 Low Water Crossings 

          2 at Hampton House/1 at Office 

2020  40,000      104,804 

2020    3,500      108,304 Funds carry over from 2019 

2021  40,000      144,804 

2022  40,000      184,804 

2023  40,000             (2015 Work) 67,125  157,679 Hampton House to Legacy 

          Road to the Pavilion/Pass 

2024  40,000             (2016 Work) 91,850  105,829 White Bluff (WB 1) to  

          The Middle Gate 

2025  40,000            (2017 Work) 97,920    47,909  Hampton to Middle gate 

2026  40,000            (2018 Work) 14,904                 73,005  East Gate Road  

 

There are 4 areas of the WCR that have not been resurfaced since 2000. These areas are: 

1. Main Gate entrance 

2. Main Gate to Office including both sides of trees and to the dumpsters 

3. Middle Gate entrance 

4. East Gate entrance 



 

 

 

 



Wolf Creek Ranch Owners’ Association 

Maintenance Report 4/18/20 

Eliza Bishop / Maintenance Committee Chair 

 

Thanks to the Maintenance Committee past and present for helping in beautifying this incredible cattle 

ranch. This includes Pete Mefford, Mark Stracke and Kim Taniguchi. This committee determines the 

work to be performed and in what order.  The roads were addressed by lengthening the visual distance, 

opening the blind curves, and creating fire breaks along the roads. Fire wise was addressed by removing 

Cedars and unwanted brush as well as the underbrush of native Oaks, Elms and established Mesquites.  

The cattle ranching addressed the pastures by removing brush to allow for more open land for the 

native grasses.  

Prior to 2018, there was no place to discard the brush that was removed from the entire ranch and it 

was pushed off the side of the roads or down the hills. Part of the work to date was cleaning up this old 

cut brush. The Board of Directors unanimously approved a location not in close view from houses or 

amenities but close to the creek for brush to be stacked until the conditions to burn when favorable. All 

of this work would not have been possible without the volunteers which include Tommy Skinner (retired 

fire chief) and family members, Warren Struss for the tractor work, Mark Stracke for tractor work and 

Andy Piechowski (currently works for the Burnet County Volunteer Fire Department). These men have a 

well-orchestrated routine for the burning process.  Warren Struss and Mark Stracke push the brush into 

separate piles for a controlled burn. Tommy picks up the 2” hose/pump and a few family members help 

set the pump it in the creek to have unlimited amounts of water to control the flame and to extinguish 

the remaining coals. 

The agenda from the Maintenance Committee has remained the same over the past 2 ½ years. Safe 

roads, Fire wise work and improve better pastureland for the cattle to attract and retain a suitable 

tenant grazer to maintain the WCR Ag Exemption. The Maintenance Plan per the guidance of the 

recommendation of: 

• Trey Carpenter III (Conservation Scientist III/Texas Parks and Wildlife Department) – Wildlife 

 Habitat Management and Harvest Recommendations 2000 

• Wade Hibler (County Extension Agent) Tour and Report 2014 

• Lexi Maxwell (Founder/Lead Consultant for Blaze Away, L.L.C.) – Risk and Hazard Assessment 

2017 

• Kelly Tarla (Current Burnet County Tx Agri-life Extension Agent) report 2019.  

These reports are available in the ranch office. All the reports strongly recommend to cut brush 

including persimmon, white brush, sucker mesquites, cedars and the spraying and removal of cactus.  

 

The budget for grounds keeping has decreased in just 2 ½ years by the Maintenance committee 

overseeing and working with the crews, volunteering labor and equipment (truck and 22” trailer) and 

tractor. It has decreased from $34,500 to $18,500. The remainder monies were reallocated to the road 

resurfacing fund increasing it from $25,000 /year to $40,000/year.  



The grounds keeping budget is the lowest in the ranches’ history since 2008 due to the policies set by 

the board and the plan and work ethic of the Maintenance Committee and the DRB. The goal is to get 

the Commons of Wolf Creek Ranch to a level where brush and cactus can be routinely maintained. 

In 2016 and 2017 the oversight was with a previous Board of Directors and the Budget for grounds 

keeping was $69,000. This was used for the routine mowing, maintain the flower bed at the main gate, 

mowing the pasture at the main gate, the pavilion area, White Bluff Park, and the dock. Any cactus 

work, cutting brush more than 3 feet from the road, spraying the road edges, trimming the Oak trees at 

the office and unexpected maintenance work were extra costs and the funds were used from the cactus 

abatement line item.  

In August of 2017, a Board change occurred and the Maintenance Committee was re-established. 

In 2018 and 2019 the same work was completed for $9,800. The remaining funds were used to cut 

brush, raise the Oak canopies, remove ball moss in the Oaks, open the pasture areas, cut the 

overhanging trees in the tunnel, remove fallen trees, open up the path to White Bluff park, put up safety 

sign on limb at the beautiful oak by the office and set up sprinkler system to try to save a large tree in 

main field, etc. A complete list from previous years was provided at previous Board Meetings and is 

available in the ranch office. 

Routine Grounds Keeping Work: 

  2016   $34,500   2018  $6,000 

 2017 (1/2 year)  $21,000   2019  $3,800 

    $55,500     $9,800 

 

The Maintenance Committee welcomes comments/suggestions from the ranch owners in order to 

address any maintenance issue that might be overseen. There have been any concerns or complaints 

brought up at the Board Meetings or brought to the Ranch Managers attention regarding the 

Maintenance on Wolf Creek Ranch in 2 years.  A ranch owner contacted me over some additional areas 

to be addressed and they were cleaned / repaired immediately. 

Attached is the working list for Wolf Creek Ranch. It does not include the routine grounds keeping work 

as that is addressed by the Ranch Manager and the Landscape crew – RCL. They do a beautiful job at a 

very reasonable rate. 

We should also thank Tommy Jones for also mowing around the barn, middle gate and the East gate. 

The entire team has worked well over the past 2 ½ years! 



 

 



 

 



 

 



Wolf Creek Ranch Owners Association 

Working Maintenance List for 2020 

 

4/18/20 

 

Mow pasture along Main field (bottom of WB road)   1/18/20   Eliza 

Mow pasture at Morgan Creek       1/18/20   Eliza 

Cut cedars/brush in commons along FM 2341 in front of RR1/RR2     1/1, 1/2, 1/3, 1/4, 2/15, 2/16 Ramon/Eliza 

Mulch stacked cedars in pasture on top WB in curve    1/7/20    ROW 

Remove cedars in commons along FM2341 in front of RR4  1/19/20   Ramon/Eliza 

Clean pasture along main field (bottom of WBT road)   1/19/20   Ramon/Eliz 

Replace gutter on roof at the mailbox              (Getting Bids)   Kim 

Remove barb wire in commons by the office         Ramon/Eliza 

Cut and remove brush in pasture by the barn        Ramon/Eliza 

Cut and remove cedars in Oak Tree Grove in front of WB-5/WB-6   (Isaah – Meyers Cedar Co.)    

Discuss WB Trail to the point of WB (White Bluff Park)     Postponed 

Cut and Remove dead cedars / raise canopy of large cedars along WB road     Ramon 2021  

        



Cut and remove brush in small open areas in commons in front of AC-4  2/2/20  Ramon/Eliza 

Cut and remove cedars/brush at the road to the Pass             2/16, 2/29/20  Ramon/Eliza 

Cut and remove Cedars along road down the hill from Hallelluiah Hill      Ramon/Eliza 

Cut cedars under Oak Tree on road of halleluiah hill        Ramon/Eliza 

Purchase battery powered blower – Tommy             2/23/20  Eliza 

Repair road base in front of kiosk at middle gate          12/27/19  Eliza 

Put rock in ditch at low water crossing by office         Eliza 

Signage repainted as needed            Nelda/Tommy 

Weld metal plate under cattle guard at middle gate     2/20/20  Tommy 

Put T-post along fence in pasture at the curve at top of WB    1/20/20  Tommy 

Raise canopy of Oaks over hanging roads - MCW-5 

Raise canopy of Oaks over hanging roads – WR-2      March  Grisby 

Trim Oaks touching the roof of the Pavilion       2/18/20  Ramon/Eliza 

Mulch flower beds at the Main Gate (Before Round up)        Eliza 

Clean Trash at Tommy’s workshop           Winter 2020 

Remove debris in trees at Morgan Creek in front of MCE-3       Crew 

Walk the roads and cut and spray brush WR-1A1 to WR-2       Ramon/Eliza 

Continue to install / adjust / replace reflectors along roads       Eliza 



Create cactus flower bed at middle gate 

Cover with dirt / add cactus on white rock by road to the Pass    2/16/20  Ramon/Eliza 

Order and pick up metal plates for cattle guard      3/19/20  Eliza 

Purchase safety cones and vest for Tommy       2/14/20  Eliza 

Cut persimmon along MCW-1         2/29/20  Ramon/Eliza 

Clean Creek in front of Pavilion         2/29/20  Ramon/Eliza 

Clean gutters at Pavilion             Eliza 

Clean brush along water at Dock Area        2/29/20  Ramon/Eliza 

Cut brush along powerline on WB        3/1/20  Ramon 

Replace rock on rock grill at Pavilion        3/? /20  Tommy 

Remove ceiling fans at Pavilion         2/? /20  Tommy 

Fix railroad ties in parking lot at Pavilion          Ramon/Eliza 

Discuss Tommy’s replacement         (ask Bob for Juliuan’s #) 

Repair 2 Toilets at office          2/24/20   Highland Lakes Plumbing 

Clean Oak at Hampton House in Creek          Ramon 

Pick up limb at the Pig Pen on Morgan Creek         Eliza 

Inform people to sweep the granite gravel back onto theirs drives     Nelda/email owners 

Spray road edge at the construction gate          Eliza 



Pick up brush at the Pass             Ramon/Eliza 

Pick up / mulch brush on White Bluff under the power line       Ramon/Eliza 

Sand and paint black railing coming down road from hallelliuah hill      Tommy 

Fix pot holes in roads and in entrances          Eliza/Kim 

Spray (Pasture guard) new growth of regrowth of bushes – along WB and along ER properties  Ramon/Eliza 

Dock Area – pick up remaining debris piles          Eliza 

Dock Area – replace rail at deck / picnic area         Tommy 

Dock Area – Clean / reseal table/ benches / floor        Eliza/Tommy 

Spray (Herbicide) around barn, arena, round pen, dumpster   3/27/20   Eliza 

Remove sucker mesquite in commons by AC-4         Ramon/Eliza 

Reclaim commons on White Bluff       3/1/20   Ramon/Eliza 

Spray (weed herbicide) pastures in commons in April (RR-1,RR-2,RR-3,RR-4, by burn pile, bottom of WB road, under power line on WB)  Neil 

Spray cactus - May/June             Neil 

Spray road edge with herbicide          Eliza/Volunteer drivers 

Field at Main gate – cut 2 dead ?  trees in May/June        Ramon 

Fill holes behind RR ties at barn area          Eliza/Tommy 

 

 



     

  

 

 

 

 

 

 

 

 



4/12/2020 DRB Construction Status List

Owner Tract DRB Point App Date Issues Conform Variance Contractor Approval Start Completion Status

Lester RR-1 Lyn 2/14/2019 Agreement 6/2/2019 7/5/2019 Home is dried in; sample rock exterior up;
Electrical pulled; ready for insulation/sheet rock

Dixon HR-3A Lee/Helen 4/22/2019 Agreement 5/19/2019 5/25/2019 Sheetrock taped and floated; doors/windows in
trim work started on interior

McLelland WB-8 Nelda/Lyn Const. Time 12/13/2012 Concrete footings have been poured for house
Fill onsite to level house foundation

DRB Improvements Status List
Anticipated

Owner Tract DRB Point App Date Project Contractor Approval Start Completion Status

Piechowski ER-13B Lee 9/9/2019 Add carport structure to existing shed Homeowner 10/4/2019 10/1/2019 6/1/2020 In progress
Taniguchi MCW-7B Helen 10/15/2019 Add decorative windmill to well area Homeowner 10/26/2019 11/1/2019 12/1/2019 Completed
Piechowski ER-13B Lyn 2/21/2020 Install perimeter fence/gates Homeowner 2/26/2020 4/1/2020 4/1/2021 Gates purchased
Bishop RR-3 Lyn 1/28/2020 Install birdbath/wildlife water at fence w/RR-4 Homeowner 2/19/2020 2/20/2020 6/15/2020 Completed
Bishop RR-3 Lyn 10/25/2019 Install steps to wildlife area Homeowner 2/7/2020 11/1/2019 11/30/2019 Completed
Meyers ER-2B Lyn 11/7/2019 Enclose well and pump inside a well house s Homeowner 11/9/2019 11/1/2019 12/31/2019 In progress
Ball/Holman WB-4 Lyn 4/3/2020 Add drive from WB Trl for access to acreage Bobby Carroll 4/6/2020 4/8/2020 4/15/202 In progress
Wong WR-1B-1B Lyn 3/4/2020 Add 3 outbuilding/structures Homeowner 3/31/2020 4/15/2020 4/15/2021 In progress
Shuta AC-3 Lee 2/12/2020 Exploratory excavation on build site Homeowner 2/19/2020 2/21/2020 3/1/2020 Completed

DRB Debris Pile Variance Status List
Anticipated

Owner Tract DRB Point App Date Project Approval Start Completion Status

Bishop RR-3 Lyn 10/26/2018 Wildlife habitat 11/25/2018 Immediate Ongoing
Bishop RR-3 Lyn 10/26/2018 Wildlife habitat 11/25/2018 Immediate Ongoing

WCR Maintenance Lyn Approved Location for Commons clearing Annual Renewal of Variance approved 4/2/2020



Dock Committee Report 

18 April 2020 
 
The plan for the dock, when possible after the pandemic, is to raise the walkway on snubber 
poles with a crane and examine and repair any damage, replace the floats on the dock and 
repair any other damage and reconnect it to the walkway.  The dock will be lifted by crane and 
assembled to and held in place by the snubber poles and will move up and down on the poles 
as the lake level changes.  Once begun, the effort should not take long given the availability 
of labor and the committee hopes it can be accomplished this summer. 
 



DRAFT	AGENDA	
WCROA	BOARD	OF	DIRECTORS	MEETING	

Saturday,	April	18,	2020	(immediately	after	the	9:00am	meeting)	
TELECONFERENCE	MEETING	#2	

	
	

• Call	Teleconference	Meeting	to	Order	by	Carol	Weathers	
• Confirm	Board	Quorum	(Roll	Call)	
• WCR	Member	Attendee	Sign	In	Sheet	(Telephone	Records)	
• Approval	of	April	18,	2020	Draft	Agenda	for	WCROA	Meeting	#2	(This	meeting	takes	
the	place	of	the	originally	scheduled	4/25/20	meeting)	

	
ITEMS	FOR	ACTION	

	
• Discuss	and	approve	the	2020/2021	appointment	of	new	officers	to	the	WCROA	
Board	of	Directors;	President,	Vice	President,	Secretary	and	Treasurer	

	
• Approve	any	appointments	necessary	to	the	2020/2021	WCR	Maintenance	
Committee	
	

• Approve	any	appointments	necessary	to	the	2020/2021	WCR	DRB	Committee	

• Discuss	and	evaluate	the	Round	Up	event		

ITEMS	FOR	DISCUSSION	

• New	Business	

• Adjourn	the	WCROA	Board	Teleconference	Meeting	#2	
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