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Attendees
Nelda Duff 
Tom Sanders 
Tommy Skinner 
Mark Stracke 
Terry Stracke 
Bill Bishop 
Eliza Bishop 
Warren Struss 
Gene Petru 
Dorine Petru 
Debra Burge 
 

Lyn Mefford 
Pete Mefford 
Andy Piechowski 
Cindy Taniguchi 
Carol Weathers 
Warren Dold 
Peter Dold 
Lee Kinard 
Gerald McLelland 
Sue McLelland 
Becky Carlberg 
 

Attachments

1. WCROA DRB Committee Update 
2. Statement of Assets, Liabilities, and Equity – Income Tax Basis 
3. Actual to Budget Variance Report thru 3/31/2018 
4. Maintenance Report - January thru April 2018 
5. Photo of property line at WCR Barn area 
6. Photo of low hanging oak branch at barn access road 

 
Business 

Having confirmed a quorum of Directors present to conduct the business of the 
WCROA, President Warren Struss called the general meeting to order at 
9:00am, Saturday April 28, 2018.  
 
The following WCROA business was conducted:  

 

1. Warren Struss asked for changes, amendments or edits to draft meeting 
Agenda. No discussion was had. A motion was made by Carol Weathers 
and seconded by Tommy Skinner to approve the draft Agenda for this 
meeting; the motion was carried unanimously. Warren noted that, while all 
Agenda items will be discussed, the order of discussion may be altered to 
accommodate schedule needs. 
 

2. Warren Struss recognized two new WCROA Board members, Tommy 
Skinner (re-elected) and Lyn Mefford. 
 

3. Warren Struss gave recognition and many thanks to those who organized 
the 2018 Round Up event, Becky Carlberg chair. The event was well-
attended and enjoyed by many property owners and guests. 
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4. Warren Struss opened the floor to WCROA Member comments with the 
following item discussed: 

a. Becky Carlberg remarked that pre-election telephone activity 
among Property Owner(s) for purposes of discussing candidate 
qualifications and/or persuading election candidacy and/or 
manipulating election outcomes is inappropriate and unethical, 
particularly if Board Member participation is involved. Other 
Property Owners voiced similar concerns, and added that each of 
us can make individual decisions regarding candidacy and voting. 
Warren Struss acknowledged all comments and stated that no 
action would be taken on this topic today. All remarks are duly 
noted. 

 

5. Warren Struss opened discussion and approval of new Board Officers 
a. Eliza Bishop motioned that Warren Struss remain as Board 

President. The motion was seconded by Lyn Mefford and carried 
unanimously. 

b. Warren Struss motioned that Carol Weathers be installed as Board 
Vice President. The motion was seconded by Lyn Mefford and 
carried unanimously. 

c. Warren Struss motioned that Eliza Bishop remain as Board 
Treasurer. The motion was seconded by Carol Weathers and 
carried unanimously. 

d. Warren Struss motioned that Cindy Taniguchi remain as Board 
Secretary. The motion was seconded by Carol Weathers and 
carried unanimously. 

 
6. Warren Struss asked for changes, amendments or edits to draft minutes 

from the WCROA Board Meeting of 06 January 2018. No discussion was 
had. A motion was made by Carol Weathers and seconded by Tommy 
Skinner to approve the draft minutes; the motion was unanimously 
approved.  
 

7. Warren Struss opened discussion for approval of DRB, including naming 
of chair and vice chair.  

a. There is no requirement that a Board member serve on the DRB, 
though it is desirable and has been done historically. Mark Strake 
verbalized support for a Board member to hold the DRB Committee 
chair. 

b. Warren Struss noted that Lee Kinard has been taking the load for 
the DRB Committee in the last several months; many thanks are 
given! 
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c. Tom Sanders asked whether 3 DRB Committee members are 
sufficient? Warren Struss remarked that WCR Covenants allow for 
three DRB Committee members. There is an option for the 
committee to include a non-voting member to bring 
recommendations and advice. 

Warren Struss motioned that Lyn Mefford be appointed as Design Review 
Board (DRB) chair, Lee Kinard as Vice Chair and Debra Burge as member 
at large. The motion will include that we dissolve the current membership 
on the DRB and have a new slate. The motion is seconded by Eliza 
Bishop and carried unanimously. 

 
8. Warren Struss opened discussion for approval of 3 Maintenance 

Committee appointments. 
a. Eliza Bishop motioned that we continue with same Maintenance 

Committee, including Pete Mefford, Mark Stracke and Eliza Bishop 
as chair. All current members agree to continue. The motion is 
seconded by Tommy Skinner and carried unanimously. 

b. Board Members and Property Owners discussed problem with 
excessive littering, including a large amount of beer can trash. 
Littering is occurring particularly near the middle gate, and appears 
to be intentional. As we determine who is at fault, we can act. Nelda 
has been keeping track of where trash is being picked up to learn 
more. Tommy Skinner stated that there are enough people living at 
the ranch now where we might consider adding another dumpster 
site. Nelda has collected information. 

i. There is not an extra pickup fee, but there would be a 
$151.25 fee for relocating a dumpster. 

ii. Cost for adding a 3rd dumpster would be about $2,000 per 
year. Mark Stracke commented that he would prefer not to 
have another dumpster site because it wouldn’t be 
esthetically pleasing. Tommy Skinner suggested a site near 
the neighborhood burn site, near the locked gate at the 
highway bridge. It would be easily accessible, and you would 
have to be looking for it to see it. 

iii. Current dumpsters are adequate size to collect everyone’s 
trash. 

iv. Warren Dold reminded everyone this new location has 
always been considered as 2nd site. We would have to add 
an all-weather road to support the weight of a dumpster 
truck, including a tar and chip surface. Carol Weathers 
suggested talking with the trash company to see what they 
require. 
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v. The Maintenance Committee will follow up with a feasibility 
study. 

c. Warren Struss opened for discussion and approval the amendment 
and ratification of the Lease for the dock. Warren Dold and Warren 
Struss have met with Denny Holman (owner). Warren Dold shared 
that the 10-year lease expired in 2010, and that no further formal 
lease has been in place. 

i. There is some uncertainty by Board members whether we 
should continue leasing due to substantial safety and liability 
issues. WCR Property Owners have been polled and 
expressed that we don’t use it much, but that it is an asset to 
the ranch. 

ii. The renewal Lease does not have another extension, and 
will expire in 2021. Denny Holman does not know that he will 
continue to keep the property beyond 2021, and does not 
want to extend long-term. 

iii. Whether WCR Property Owners want to extend use of the 
dock long-term has not been resolved. 

iv. There is a lot of money required to keep the lease, including 
maintenance and insurance. WCROA has all liability risk for 
the property and dock. The cost of liability insurance has 
continued to increase dramatically over the years, as have 
road and grounds maintenance. 

v. The Board will be tasked with making a decision in 2021, 
about how to move forward. It is a listed amenity in the 
declaration, which would require the WCROA to accept the 
premises. 

vi. Currently, cost per Property Owner per year is about $81 per 
lot, not including insurance. 

vii. Gerald McLelland reports that the dock is still not tied down, 
since this is not a problem as long as the lake is high. Gerald 
will give the Board an estimate of cost for tying down the 
dock. 

A motion to amend and ratify the dock Lease through 2021 was 
made by Carol Weathers and seconded by Tommy Skinner. The 
motion was carried unanimously. Warren Struss will formalize the 
Lease with Denny Holman. 

d. Pete Mefford opened discussion about a low-hanging oak tree 
branch at the barn/office drive which is vulnerable to damage due 
to vehicle traffic. Pete reviewed options for rerouting drive and 
parking patterns to avoid tree and vehicle damage. A plat map was 
provided (see attachments), identifying property lines in the area. 
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Pete points out that the oak tree and some road access lies on tract 
WB-9, owned by Dr. Roby Mize. Pete has met with Roby, and 
suggested that Roby is willing to grant in perpetuity the right for 
WCR Property Owners to use the existing asphalt road to get to the 
barn in exchange for road maintenance on his land. It would be 
necessary for the Board to write up a document for Roby to take to 
his lawyer. 

i. Assessment was done to evaluate how low the tree branch 
is leaning (see photo attachment). A suggestion was made 
to put a sign on the low hanging branch, stating “low 
clearance.” If vehicle clearance is not possible, then vehicle 
should drive on alternate paved route. If low branch is 
braced, the brace would need to be in the middle of the road. 

ii. Pete reported that Roby is quite amenable to having a 
mutually beneficial written agreement. Pete estimates legal 
services for writing such agreement to be zero. There is an 
expectation for a filing fee to be charged by Burnet County. 

iii. A motion is made by Eliza Bishop to allow Pete Mefford to 
draft an Agreement between WCROA and Dr. Roby Mize to 
provide road access on tract WB-9 in exchange for road 
maintenance in perpetuity, and approve up to $250 toward 
completion of this exchange. The motion is seconded by Lyn 
Mefford. No further discussion is had. The motion is carried 
unanimously. 

 

New Business 
 

9. DRB Report - Lee Kinard (see attachment) 

a. There are currently 7 projects underway. 

b. Gerald McLelland commented that he and Sue are working toward 
completing the steel infrastructure for their home, and will then turn 
their home construction over to a builder. 
 

10. Treasurer’s Report – Eliza Bishop (see attachment) 

a. As follow-up to previous meeting, Eliza has reviewed banking 
options that will provide a better interest rate. Our working account 
is at Wells Fargo. We opened a checking account at Compass 
bank so that we could move CDs to Compass so that higher rates 
can be earned. WCROA road resurfacing funds are in CDs. 

b. The rainy-day fund is intact. 

c. A budget update was provided; all expenses are as planned. 
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d. Mark Stracke requested explanation of legal expenses incurred. 
Warren Struss stated that the WCR Board of Directors, in 
unanimous action, found it necessary to move forward with court 
action to address specific Covenant violations. Any interested party 
can view any, and all, of the proceedings of this court case. This 
court action is public information and can be obtained by going to 
the Burnet County Clerk’s Office and requesting Cause #C5155 
titled Wolf Creek Ranch Property Owners Association vs. Tom and 
Susan Mitchell. Cost of legal services were approximately 
$2,450.00. 

e. Gate maintenance funds may better fit into another category, which 
will be reviewed by the maintenance committee at their next 
meeting. 

 

11. Maintenance Committee Report – Eliza Bishop (see attachment) 

a. The maintenance committee has many projects identified, and will 
be prioritizing. Grass is currently too stressed to spray for weeds; 
we plan to wait until it is healthier. 

b. Security for the dock: We are aware of illegal use of the dock and 
vandalism. 

i. We could prevent vehicle access by placing large rock 
blocks to block access on one road, and adding a locked 
gate on the other access road. Our purpose would be to 
prevent illegal use of the premises. If we can control 
vehicular access, then we would expect to have continued 
pedestrian traffic. We have been finding used needles, 
condoms, diapers, etc. Liability costs may or may not be 
impacted favorably, but our exposure would be reduced. 

ii. The electric box at the dock area has been broken into. After 
repair, it was broken into again. 

iii. The Maintenance Committee can work up a cost for better 
securing the area. 

iv. Warren Struss will notify Denny Holman of activity. 

v. Carol Weathers motioned to have Maintenance Committee 
work up cost for dock security improvements to include 
Bostic block and locked gate placement, not to exceed 
$1,500. The motion is seconded by Eliza Bishop. Warren 
points out that this installation/expenditure may be for only 3 
years, since the pending Lease will expire in 2021. The 
motion carries. 
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c. PEC Access Road: A culvert at a PEC access road that is on a 
common right-of-way is damaged and in need of repair. The 
question is about who has responsibility for maintaining the railroad 
ties, which were dislodged by the recent flood. Warren Struss 
points out that this culvert is something that serves several property 
owners. WCR would like for PEC to service this repair, but PEC 
has historically stated they will not. More discussion has that the 
homeowners impacted should maintain the culvert. Cost to repair is 
$400.00. If/when the culvert fails, the impact will impact more than 
the immediate homeowners. If the WCROA Board agrees to make 
this repair, then a precedent is set for making these kinds of repairs 
on all ranch culverts (except private drives) where common areas 
intervene. A motion is made by Lyn Mefford to appropriate funds up 
to $400 to repair this culvert. The motion is seconded by Tommy 
Skinner and carries unanimously. 

d. Volunteer projects: 

i. Clear White Bluff Trail from the bottom, upward, beginning at 
the WCR office. The project would require a full day of work. 
A tractor and 4 wheelers could be used to get the debris to 
the bottom of the slope for removal at another time. Rocks 
could be pushed to the side and stabilized. 

ii. Clear debris at White Bluff (the oasis) that is causing 
rerouting of springs. 

 

12. Firewise Report (Tommy Skinner) 

a. Tommy Skinner points out that Firewise also involves community 
projects. The cedars at White Bluff, toward Sid Evans’ place, need 
clearing (especially those under power lines). The larger trees 
could be vertically trimmed. Tommy suggests this be included as a 
community volunteer project. 

b. Tommy Skinner spent $100 on a 250-gallon tank that we can fill 
with water and haul around. Stephanie Black and Tommy drove the 
ranch to identify and prioritize areas that need Firewise 
management. Tommy will need to hire out to get this work done; 
and will get bids. Coordination with Firewise and Maintenance may 
get more bang for our buck. May rent a chipper. 

c. Tommy Skinner proposed an idea for burning and/or chipping 
woody debris (only) for Property Owners that don’t feel comfortable 
with burning. Tommy will work with them to assist with burning 
woody debris in the neighborhood site. Concerns are that there 
would have to be structure and process for this. Tommy will work 
on developing guidelines for further proposal. 
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13. Managed Land Deer Program: All who wanted a deer this year got one – 
12 deer altogether. WCR is back on the list for a program next year. 

 

14. PEC Status Report: Warren Dold and Warren Struss attended the last 
PEC Board meeting to hear discussion of line extension policies. To date 
there have 3 sets of line extensions, with progressively less participation 
by PEC. We are now at zero participation by PEC for rural pole setting. 
The cost is $24,000 to clear right-of-way, place poles, string wire, and get 
power to 4 remaining lots at WCR. PEC will share in none of the cost. 
Four lots at hallelujah corner are affected. Warren Dold has learned that 
PEC will now reconsider their current policy. A report is due at the next 
PEC Board meeting. Three of the affected property owners have agreed 
to cooperate financially; 1 has declined. PEC will not yet commit to 
changes. 

 
15. Fencing Report: Warren Dold shared that 17,000 acres of Goodrich ranch 

will become a trophy exotic game ranch. Longhollow.com is the web site 
of the company. Hunters will be guided. Our fence line from the Hampton 
house up the hill is falling down and needs to be put back up. From the 
east gate to the main gate, Warren has bolstered the fence to keep cattle 
in. Work remains to reinforce fencing from the main gate to the west end 
of the ranch – about 2 more miles. 

 
Other: 

 

16. Carol Weathers would like to revisit site lines coming up and down White 
Bluff Trail, since there have been two close calls with auto collisions. Carol 
suggests adding “Blind Curve - Stay Right” signs or yellow striping. 
Comments are that the roads are not set up for 2 lanes, and that there is 
not anything more we can do to open blind spots – they are due to the 
angle and degree of turn in the road. Eliza encouraged these problems be 
brought to the maintenance committee. 

 

A motion was made by Carol Weathers and seconded by Tommy Skinner to 
adjourn the WCROA Board Meeting for Executive Session. The motion was 
carried unanimously. The WCROA Board Meeting was adjourned at 11:45 and 
will reconvene afterward. Owners were invited to remain, if desired. 
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Executive Session was adjourned at approximately 1:00pm. Warren Struss 
reconvened the WCROA Board Meeting at 1:01 pm. No further Board action 
items were discussed. 

 

17. A motion was made by Lyn Mefford to move that the WCR Board of 
Directors support prosecuting any individuals who commit intentional 
littering on WCR properties to the fullest extent of the law. The motion was 
seconded by Eliza Bishop. No further discussion was had. The motion 
carried unanimously. 
 

18. A motion was made by Tommy Skinner to make a one-time forgiveness of 
late payment penalties to the Lindberg family since the origin of the late 
payment in January, 2017. The motion is seconded by Carol Weathers 
and carried unanimously. 
 

19. A motion was made by Warren Struss to adjourn the meeting. The motion 
was seconded by Eliza Bishop and carried unanimously. The meeting was 
adjourned at approximately 1:07pm. 

 
 
Recorded and certified by: 
 
 
 

Cynthia Taniguchi, WCROA Secretary     Date 


